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1. Create Objective

O Add objective
First select “BA06 — OKR Base” , look (1_01) screenshots. Click button to create program page.

hillfog

W BAOG - OKR Base  x

# BA. Basic . . -
Q, Quer M Clear | @ Add objective
. Bt v i Click this button go to create page.

Start End

&% BADZ - Employes
#/R/8 [} =/A/8 m]
B BAO3-Formula

Organization Employes

<f> BAD4 - Aggregation methcd
& BAOS - KPIBase

Marne

i BADG - OKR Base

Enter name

& BB.KPI

¥ BC.OKR

RAEEDSEE =
& ZA.Config >
@& 7B.Role authority 3

i BEMEMAERIGEEE mMERREELED -
& 7T Service 3 2300956955 AAEEFBHETER. sEENEOCEIMREEE -

BHEANL FAERET  BETHRSNEIF -
HENSEL LN BN NRZErRARRNELRR -

& ZD.log : WRZALE . SEAEREER -
_ BATEERLEET - MEEAE RN SEERE -

8 About

¢ Logout

(1_01)

<< Please continue to the next page >>



1-1. Create Objective (input field)

Look (1-1_01) screenshots. Input Objective content and Key Result content.

hillfog

& BADG - OKR Base

¢
44 Back objectivelist [§ Save {0 Clear
2]
Mame *
* - : .
Satisfaction improvement ‘lnput ObJeCthe name |
b Start " End
® 202104701 input objective start date| m 2210630 | iNput end date | m
L) Chrganization Employee
@ enter organization 1. click to select organization/department Enter employes
o 2. click. "ADD" button to add this select organization/department
HR./Human resources x
(V]

Description |c|ickthis icon, remove add item|

Thisisa TEST!!!
hello ~m-

A
Key Result
# Name Target Method Operator Description
- 50 opinion surveys svery wesk 50 1-5um v b= hd fuestionnaire must be clear P
n input name target number select method ~ select ~ input key result description

A
. . operator
gdlck to remove item.

CIick to add new input item.

# Content
n Clear adjustrment direction to increase custormer satisfaction,

+ Add Initiative

(1-1_01)

Key Result “Method” and “Operator” field description.

Method Operator (Key Result progress is completed the rules.)
1-SUM | Get period measure data value use sum. > calculated value > target
2-AVG | Get period measure data value use avg. < calculated value < target
3-MAX | Get period measure MAX data value. = calculated value = target
4-MIN | Get period measure MIN data value. >= calculated value >= target
<= calculated value <= target




2. OKR item management

Click menu select “BA06 — OKR Base” , look (2_01) screenshots.

hillfog

K BADS - OKR Base

BA. Basic

Q Query ™ Clear & Add objective

- BADL - Organization Star End

 BADZ - Employes

& /8/8 | & /A/8

O ganization Employes

]

EAD3 - Formula

EA04 - Aggregation methdd

Enter organization Enter employes

! EADS - KFI Base
Name
EADE - OKR Ease

Enter narme

EB.KPI

BC.OKR

RABEEREE a1

) Initiative: 1
@ 7B.Role authority -

ez S FEHBMTERIREE  MEkiERL
£8 7C. Service 2820956556 AAEETBRETEE. REENEACSE

BRI AL A ENEE  BETHelE
EEn B AR 2 ERAYN - FRIEIREN

I B FL . EERTEERE -
r \ BHTERBUEET ) MERAHERD

e 1 »

& 7D.Log

About

Logout

Edit the obiective item. -

Input measure data.

Delete objective item.

(2_01)

look (2_02) screenshots. Click button to Key Result measure data input page.

RABEEREE

b
2800956956

«g

Click this button to input

measure data.

(2_02)



3. Key Result measure data input

look (3_01) screenshots. Input Key Result measure data.

hillfog

K BAQG - OKRBase x

W T e,

4 Back cbjectivelist [ Save ™ Cancel
2 K ey Result
i
] .

First select Key Result
Isl
N o 2021/04 o
a5
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1]
28 29 30 31 01 02 03

&
Enter value © Enter value

Input actual number value.

04 05 06 o7 02 02 10
Enter value Enter value Enter value Enter value Enter value Enter value Enter value

i1 12 i3 14 15 i6 i7
Enter value Enter value 1 1 1 Enter value Enter value

i8 12 20 21 22 23 24
Enter value Enter value 1 Enter value 1 Enter value 7

25 26 27 28 29 30 o1
Erter value Enter value Enter value 1 Enter value Enter value

(3_01)

<< Please continue to the next page >>



4. OKR report

look (4_01) screenshots. OKR completed progress query result.

hillfog

W BA.Basic

Q Query {® Clear

& BB.KPI 2 Start

W BC.CKR F£/A/8
Organization

<4 BCO1- OKR Report

£ ZA Config

Name

@ ZB.Role authority > Enter name

i) BAQG - OKR Base  x 4 BCOL- OKRReport %

Enter arganization

Endl

(m) F/A/H

Employes

Enter emploves

‘]

2 ZC. Service

® ZD.Log
Progress: 100%

@ Adout |

Initiative: 1

RERRE
25RRI5EI5E

Ohbjective: 1
& Logout

RABEREE

A

Progress: 50.14%

Ohjective: 2

EENENTERIEEE MERGEELED -
BAEESFETETER . BEENEACHTORETS -
EREAL fTEVEE - DETREWEE -
WENSEESNIERY  MREERENNRLRE -
BRI ERRTREER -

EANTERRLEET  MIIRAEFREMN BRGNS -

Click this button to view detail.

—.Objective completed progress rate.

(4_01)

<< Please continue to the next page >>



4-1. OKR report (view detail)

look (4-1_01) screenshots. OKR detail report.

hillfog

& About 4 BCO1 - OKR Report

4 Back objectiva list

2021-04-02 ~ 2021-06-30
Pro ﬁress: 3%

Department:
CEQ /CEQ office | IT / Infermatien technelogy

Chwiner:

EMPD04 / kill / Bill chen

FEENBMTEREEE  MERKEELAE -

B AEEFERE-FEE. FEENEaCHENEAC -
BRMEAE HTENBT. BETHEWEIR -
EMNBESSNZEMAN . MBS AEAERNRLERZ -
A 2FLALE EERTSHER -

MMTFERALEET  MERAHERNEHENEENSE -

Key Result Progress Rate

Proiress 10056
TR REERSY F’roiress: 56%

Initiatives

FE=ETETERIREERS

IEIEIS. ..

FRAIN-TFEE T EZIEIZEIERE. ..
(BEBEEE? ...

IBIEIEEISIEE. .. ME...

only wou, REREFGHERPESE

Only you, RERRNEFOEREE

only you, RETRET TUEESEMIBEELI-ZH
15?7-15"5&?.?( 2 only you

(B~ .. -1

0.0 ..~ Only you ~ BIMERTS:RENG &1 FHER
BIETE BIEEH HEHFELE ETRE

(4-1_01)



5. KPI data management

Look (5_01) screenshots. KPI item data management.

hillfog

BA. Basic

b BADT -

¢ BADZ-

BADSG -

EAD4 -

! BAOS -

v BADG -

O ganization
Employen:

Formuaa
Agiregation method
KFI Ease

CKR Base

EBB.KPI

W BC.OKR

ZA. Config

@& ZB.Role authority

£ 7C. Service

@& 7D.Log

About

Logout

i
)

@ About & BAQOS - KPI Base
BAOS - KPI Base
tanagement KPI base ftem. ] L. . HF_FROGO01D00050)
@/@)\. click this icon to Create KPI item page.
Id Marme
Enter Id Enter name

& Clear click "Query" button to query KPI item result.

# Id Name Unit Weight Management Description

il Enl % 40 Bigger is better test

clickicon to delete this KPI item data.

click icon to input KPI measure data page.

click icon to Edit this KPI item data.

(5_01)

<< Please continue to the next page >>



6. KPI| Create

Look (6_01) screenshots. KPI create page.

hillfog
& About & BAQS - KPI Base & BEAOS - KPI Base (Create)
W
BAOS5 - KPI Base (Create)
] Create KPI base item. lick q HF_PROGOD1DO00S A
click icon save KPI data.
. BEEEE
4 Id* Marme *
® KPID001 TEST
Weight: 50 Unit *
LG ®
%
a
Formula ® Aggregation method *
& FOO1 - percent of target A SUM_001 - Sum hd
&
Maximurm * Minirum *
150 &0
Target * Compare *
100 Target v
Managerment * Cuasi range ™
Bigger is hetter v 0% A
Data type *
Eoth v

Organization *

CEC/ CEC office

AL / Accounting x

Employee *

EMPO01 / admin / Administrator

EMPX { Bill £ Bill chen x

EMPO02 / frank / Frank wang x

Description

for TEST

&

click "Save" button to save KPI data.

I;!ﬁjl CIear

(6_01)



7. KPI measure data input

Look (7_01) screenshots. Input KPI item ’s measure data.
& BAOS - KPl Base % & BEAQS - KPl Measure data

BAOS5 - KP| Measure data

todify KPI measure data. . ..
—~ /\’ Click this icon to save/update measure - data.
c B e

HF_PROGOD1DO005M

K01 - S5ales  Bigger is better BETY:=EE N EVIT T HM AR T T 0 Unit: %6 | Formula: FOO1-percent of target | Aggregation: AVG_001-Average

Frequency o
. Mo distinction between employee or department measure-data,

select frequency for need input measure data

Chrganization Employes

click to previous period @l 2021 @ click to next period

First quarter Second quarter The third quarter Fourth quarter

100 100 100 100

&7 33 65 7Z

Input measure-data target & actual value.

Click "Save" button to save/update measure - data.

(7._01)

Three types of measure data for 1. For No distinction, 2. For Organization/department, 3. For Employee

E.g:
If you want to query KPI or Scorecard report for frequency is year, and want can show of the (1. For No distinction, 2. For

Organization/department, 3. For Employee), These data need to be entered into measure-data, the KPI or Scorecard

report to have a score.



8. KPI report

Look (8_01) screenshots. Query KPI report, first input query field and click “Query” button.

hillfog

8 About & BADS - KPI Base |7 BEO1 - KPI Report & BADS - KPI Base (Edit)

W BA. Basic BBO1 - KPI Report

& BB.KP| Query KPI report & chart. HF_ PROGO02D0001Q

c ' ®
~ g q
. input query field
l#* BBO1 - KPI Report 1 p q ry
W BC.OKR Frecuency * KPI
_ Month hd - please select - hd
£ ZA Config
Start* End*
= P - -
& ZB.Role authority 2021/04/10 | 2021/04/10 m
_ N ) Crganization * Employes *

5 7C. Service

Enter organization Enter employes

@& 7D.Log
@ About : 2. click "Query" button

¢ Logout

Please select Frequency and Organization or Employes!

(8_01)

<< Please continue to the next page >>
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hillfog

B About x S BADS - KPIBase x |#* EEO1 - KPI Report & BADS - KPlBase (Edit] =

BBO1 - KPI Report

Cuery KP report & chart, HF_PROGOOZD00013

c ' ®

Frequency * KPI

Month A - please select - A
Start* End*

2021/05/01 ] 2021704710 (m]
Chganization ® Employes ©

FIN / Finance Enter employes

KOOZ - 12t RE == E Bigser is better WET:E A= VRN ¥ EVTTTTTL B (0 0 NER % DT BE10N Weight: 50 1+ Unit: % | Formula: FOO1-percent of target | Aggregation: AVG_001-Max

K002 - RHEEREE

2021-03-01~2021-04-10

. [
The completion rate
\Hmnlnlu.,“
N ‘
e e T,
tED o,
S 80
T 709 0=
-0 100 -
%ﬁgﬁ%ﬁ ~- Target Score N
100
20
&0
40
20
0, .
2021403 2021404

.\‘\\-.nll.-‘-j“"

W S0 g0 e,

D 700
<20 80 ~

::m 670 90’/'%,_
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9. PDCA Create (for OKR)

Look (9_01) screenshots. 1. Query OKR report and click any item to Report detail, 2. Click “Create PDCA” button to PDCA
Create page (9_02).

hillfog

@ BCO1 - OKR Report

W BA. Basic
Q Query M Clear

& BB.KPI > ) Start End

£ /A/H |

W BC.OKR

Cirganization Emploves
-4 BCO1 - OKR Report
2 BD.PDCA

L 7A Config Entey name

@ ZB.Role authority hl”fog =
HEZARE

£ 7. Service 4 BCO1 - OKR Report

g 1 83% .
= * BA. Basic
44 Back cbjective list & SEe:% -0 ol b Y

2. Click "Create PDCA" button. |
EAEEREE

@& /D.log

# BB.KPI

& About

W BC.CKR

¢ Logout

2021-04
-4 BCO1- OKR Report
Progress: 83%
1 BD.PDCA

Department:

£ ZA Config

@ ZB.Role authority Owner:
EMPDO2 / frank / Frank wang

3 ZC. Service

(9_01)

<< Please continue to the next page >>



v EST S 2021-04-04 ~ 2021-11-30

[ Save M Clear

Enter narne input name

PDCA Mumber? . . B . Mame ™

Final need click "Save" button.

Start® End*
2021/06/02 ] 2021/07/02

Chanier

EMPOO1 / admin £ Administrator Select Employee

Click "ADD" button to add owner.
EMPOO2 /frank / Frank wang x

Drescription

Enter description

X Upload file

Click "X" button to remove this owner.

Erter description

Click "+" button to add new input item.

# Item name Start End Cwner
- input name #/A/8 m) #/A/B [ Pleaseselect |~
_/

Ownerlist: ‘

Erter description

4
Click "+" button to add new input item.
[ Do Do, Check or Act type, select parent item result.

Select parent Plan item i
# Item name Start End Cwner
- Enter name #=/A/H 0 % /HA/H Please select v
Owmner list:




10.PDCA Create (for KPI)

Look (10_01) screenshots. 1. Query KPI report result, 2. Click “Create PDCA” button to PDCA Create page, PDCA create

input field please look previous page (9_02) screenshots.

hillfog

|#" BED1 - KPI Repaort

1 A @ BRO1- KPIReport

Query KPI report & chart. HF_PROGOOZDO0010)

c e

& BEB.KPI
[#* EEOQ1 - KPI Report

W BC.OKR N Freouency © KPI

Month b K02 - Sales b
1 BL.PDCA
Start * End*
£+ ZA.Config i 2021/06/02 O 2021/06/02 m
Chganization © Employee

& ZB.Role authority
Enter organization EMPOO / bill / Bill chen

Click "Query" button.

& About LT N LTV Tl Target: 20« Maximum: 100« Minimum: 65 RYETE TR N5

Zn FC, Service

@& 7D.log

Formula: FOO1-percent of target | Ageregation: AVG 001-Max

K02 - Sales

2021-06-02 ~ 2021-06-02

¢ Logout

The completion rate_
Click "Create PDCA"

_ttull."l"-'.'.l; . button-

A . 50 PP

(10_01)



11.How to open PDCA Detail report page

Look (11_01, 11_02 and 11_03) screenshots. Click “View detail” button to detail report page.

44 Baclk objective list & BEOE:T -0 Do

2021-04-02 ~ 2021-12-31
F’mﬁress: 50.5%

Department:
CEO /CEQ office | IT / Information technology

Owiner:

EMPO01 / admin / Administrator | EMPO04 / bill / Bill chen

FEMERTERFEEE - MERfEFLAS -

Key Result Pregress Rate
F’roiress: 71%
SERRIEELE F’roiress: 50%

EE=HMEHEFERIBERERE

PDCA
Fix project
2021-06-01 ~ 2022-02-28
2021 2022
June July August Septernber October Mowvernber December January February
Y m-P
¥ Dy -D1
¥ -l >
A - AT >

() - C1-plus _-

{0y - D2 >

Highcharts.com

Click "View detail" button to PDCA report detail page.

(11_01 — OKR report detail, if this OKR has any PDCA will show in the following area)



BBO1 - KPIl Report

Query WP report & chart, HF_PROGOOZD0001 0

' ®

Frequency * KF1

Year A K01 - Growth hd
Start ” End*®

2021/06,/02 | 2021706702 B
O ganization ® Employes *

Enter organization EMPO02 / frank / Frank wang

K01 - Growth Bigger is batter BET=GCEEORN " EVT T B (GO T T B0 VWeight: 40+ Unit: % | Formula: FOO1 -percent of target

Aggragation: AVG_001-Max

K01 - Growth

2021-06-02 ~ 2021-06-02

. Ok
The completion rate
\\\11'|I|I|’,-|.r|l
otan 0w T,
-] 07
> 20 a0 -
=10 81% .~ ==
o 100 -
PDCA
Growth plan
2021-06-01 -~ 2021-12-31
2021
June July August Septermnber October Mowvember December
¥ (P - Plan-A&
¥ D) - Execute-1
W (C) - Inspect »
(- Result Act >
Click "View detail" to view detail page. Whehars.om

(=)

(11_02 — KPI report, if this KPI has any PDCA will show in the following area)




hillfog

€3 BDO1 - PDCA (Cuery)

BA. Basic
* BDO1 - PDCA {Query)

tanagement POCA ftem.

BE. KPI —~ HF_FROGOO4D00010
c ®

BC. OKR

@® Al O Objectives O KPI @® All O Closed (O Open-case
BD.PDCA Namie PDCA Number
EDO1 - PDCA (Cuery) Enter name Enter number
ZA, Config Start” End *

®£/A/8 | £ /RA/B |

& ZB.Role authority

£ 7C. Service
= - > -

# Number Name Start/End date Close

@ /D.log

a8 About
E @ K01-2021-Jun-001 Growth plan 2021-06-01 - 2021-12-31 N

¢ Logout

DKR-2021-Jun-001 Fix project 2021-06-01 - 2022-02-28 N
Edit this PDCA item

View this PDCA item detail report
(11_03 —use BO1 — PDCA query can click View detail icon to PDCA detail report)

<< Please continue to the next page >>



12.PDCA Detail report

Look (12_01) screenshots. PDCA detail report.
Growth
PDCA Number
K01-2021-Jun-001

Growth plan

Crwner:

ERMPOO1 f admin /£ Administrater | EMPOD2 / frank / Frank wang

Description:
for TEST!

Task chart

click to Edit this PDCA project.

Start/End date

2021-06-01 ~ 2021-12-31

Growth plan
2021-06-01 ~ 2021-12-31

June Juby August

¥ (P - Plan-A&

¥ (D) - Execute-1

¥ (C) - Inspect

(&) - Result Act

2021

Septernber October

Movermber Decernber

Growth plan

{C) - Inspect
Start: Mon Maowv 01
End: Tue Now 30

Highcharts.com

E B:
BEA:

EMPOOY / ademin S Administrator
EMPOO2 /frank f Frank wang
#7EA:

first plan!

Execute-1

=F: i} 2021-06-28 ~ 2021-11-10
BEA:

EMPO0O2 [/ frank / Frank wang

Inspact

B
BaEA:

EMPOO1 / admin / Administrator
EMPOO2 ffrank f Frank wang
&2 A8:

for TEST!

for TEST! for TEST! for TEST!

Action

E W:
BEA:
EMP0O1 / admin / Administrator
EMPGO2 / frank f Frank wang
#70A:

HaHaHa!l!

Close description

Enter PDCA project close description

v Close

Close this PDCA project.

(12_01)



13.PDCA Edit

Look (13_01) screenshots. Click “Edit” icon to PDCA edit page.
hillfog

BA. Basic
BB.KPI
W BC.OKR

BD.PDCA
EDO1 - POCA (Query)

ZA. Config
@& ZB.Role authority
L5 JC. Service
& ZD.Log
8 About

& Logout

€3 EDOL - PDCA (Query)

BDO1 - PDCA (Query)

tanagaement POCA ftem.

c ' ®
® Al O Objectives O KPI
Mame
Enter name
Start ™
= /A/8

HF_FROGOO04D0001 0

@ Al O Closed O Open-case

POCA Mumber

Enter number

End *

0 £ /8/8 |

[ & rage [ EH - >
# Number Name Start/End date Close
= D, @ K01-2021-Jun-001 Growth plan 2021-06-01-2021-12-31 N
OKR-2021-Jun-001 Fix project 2021-06-01 - 2022-02-28 M
Edit this PDCA item

View this PDCA item detail report
(13_01)



14.Personal board

Look (14_01) screenshots. When login hillfog , first page will show personal-board.

hillfog

& BAD7 - Personal board =

*
EMPO02 / frank / Frank wang
&

Personal’'s OKRs Persenal owner KPls
=

v[ufafm]
. [

Progress: 83%

Q
[«

Growth (Current Month)

Ohjective: 1
W ty
s 30 0

MRl = -
2820956955 = -

(o | 60%

Persenal related PDCA projects

Growth plan
2021-06-01 -~ 2021-12-31

g |

June July August September October Mowermnber Cecember
¥ (P - Plan-A
¥ D0 - Execute-1
¥ () - Inspect »

%) - Result Act >

@& Wiew detail

Highcharts.com

(14_01)



15.Scorecard data

Look (15_01) screenshots.

hilifog

BA. Basic

b BAD] - Organization

EAQ2 - Employes
BA, Farmula

EAQd - Agzregation method

i BADS - KPI Base

b

BAD6G - OKR Base
BADY - Personal board

EAQDS - Scorecard

BB.KPI

BC.OKR

3 BD.PDCA

x! BE.Scorecard

]

&

About

Logout

&% BADS - Scorecard

BAOS8 - S5corecard

M ¢ d
i:amm i click to create page.
e ®

MNarne

Enter name

= rag= [ EH - >

# Name

QI@ My Scorecard

delete scorecard item data.

Edit scorecard item data.

(15_01)

Create time

2021-06-13 13:49:29

<< Please continue to the next page >>

HF_PROGOO1DO00SD



16.Scorecard create

Look (16_01) screenshots.

BAOS - Scorecard (Create)

Create scorecard ttem. . \ . . HF_FROGOO1DO00BA
—~ B ® final click this icon to Save
L ( All the contents of the Perspective tab have been entered, and the save will be successful )

Yision name ®

Enter vision name

Yision content © Yision mission *

Enter wision content Enter wision mission

GRS | click add new Perspective tab for scorecard.

Ao allocation weight
click tab to change Perspective item input

Financial Customer Internal business processes Learning and growth
Perspective name ™ Perspective weight * (25)
Financial

remove this strategy objective item.

1 Remove parspective

Strategy objective name weight
Enter strategy objective's name weight value (100} ° EI
[ Please select a KPI | select KPlitem for strategy objective. any strategy objective, Atleast one KPl is required v
Owner KPI KPl weight

k4
K1 - Sales weight value {100}
®

remove the KPl item

[ Please select a OKR | select OKR item for strategy objective. it Non-essential v

@—Jclick " icon to remove OKR item

Owner OKRs: Rl s

o click to add new strategy objective item

(16_01)



17.Scorecard report

Look (17_01) screenshots.

hillfog

BA. Basic

& BB.KPI

W BC.OKR

3 BD.PDCA

W BE.Scorecard
&5 BEDL - Scorecard Report

& About

¢ Logout

= &
& BADS - Scorecard & BADS - Scorecard (Create) & BEDL - Scorecard Report
BEO1 - Scorecard Report
Query Scorecard report. HF_PROGOO5DO001D
~
[ -
® 1. select vision and frequency
Scorecard (Wision) * Frequency *
My Scorecard v Year v
Start * End *
2—selectstart/end daterange:
2020/01/01 B 2021712731 B
Crganization * Employee *
AC/ Accounting Enter employes

Mo distinction between employvee or department measure-data.

3. select for Employee or Organization or No-distinction

After enter success the field, the query button can be clicked.

(17_01)




18.Employee hierarchy settings

Look (18_01) screenshots. 1. open “BA02 - Employee”, 2. Click “Hierarchy” button to hierarchy settings page (18_02).

% BADZ - Employes % BADZ - Employee hierarchy

BA. Basic BAO2 - Employee

- BAOL - Organization Management employee ftem. HF_PROGO01D00020
i
EADZ - Employes L o ®

BAQG - Formula

Account Id
B&04 - gation method
Enter account Enter Id
I BADS - KFl Base
Mame Job Title

BAOE - OKR Base
Enter joh title

Enter name
EAQY - Personal board

BB.KPI
open "BAQ2 - Employee” page, and click "Hierarchy" button.

BC. CKR

ED. PDCA

(18_01)

i EAD? - Emploves & BAOY - Emploves hierarchy

BAO2 - Employee hierarchy

Employee hierarchy settings. HF_PROGOOIDO00Z5

c ' ®
Drag and Drop change employee hierarchy

<3 — drag node to Root will clean select node hierarchy.

Root - Hierarch

() EMPOOL - Adrkd EMBOO2 - Frank wang

ErMPE22 - Rose
[ EMPO04 - Bill chen
L1 EMPO0Z - Frank wang

use drag and drop to change hierarchy.

=

(18_02)



19.0KR hierarchy view for employee.

Look (19_01) screenshots. 1. open “BCO1 — OKR Report” page, 2. Click “Hierarchy” button to OKRs hierarchy view page

(19_02).

4 BCO1 - OKR Report

BA. Basic
Q Query ™ Clear % Hierarchy

& BB.KPI > N Start

W BC.CKR £ /88

Chrganization
-4 BCO1- OKR Report
Enter organization

9 BD.PDCA

MName

r! BE.Scorecard Enter name

37 BCO1 - OKRs hierarchy wiew

LI o

End

#/H/H

Emploves

Enter employes

£ Config

3

@& ZB.Role authority
Progress: 57%

2 ZC. Service

Key Result: 1

& 7D.Log

Initiative: o

About

Logout

cc

Progress: 52%

Key Result: 1

Initiative: o

(19_01)

<< Please continue to the next page >>

A

Progress: 60.5%

Key Result: 2

FENEMTERIEES MERKEE!
AABEFERTFTEE REENZACT
EREAL fFTEUBE X FECHEN
WENBEERTE RN WREEims
FhzALLE - 2RSTRERE -




Example OKRs view for employee hierarchy.

= a
hilifog
-4 BCO1 - OKR Report ¥z BCO1 - OKRs hierarchy wiew
BA. Basic . .
BCO1 - OKRs hierarchy view
DRRS view for empioyee Rigrarefy HF_PROGO03D0001H

# BB.KPI
c ' ®

W BC.CKR

-4 BCO1- OKR Report General manager

9 BD.PDCA =

! BE.Scorecard A |

OkRg irDCESS (57.00%)

Elusmess execUtives

¥ ZA Config

@& ZB.Role authority

Systern administrator

& 7C. Service ¢
ervice ',.“’\ :\’
@& 7D.log * : y

& About

OKRs Erocess iau.su%) - KRS ErUCBSS (52 00%)

¢ Logout

Financial officer

K-

QKR Erocess iED.SD%) CKR= Erocess i83 Dﬂ%i

(19_02)




20.0KR progress view for organization/department.

Look (20_01) screenshots. And click “Organization progress” button. screenshots (20_02) is progress result.

BA. Basic

A4 BCO1 - OKR Report

Q Query  {® Clear i Hierarchy

& BBE.KPI

W BC.CKR
4 BCO1- OKR Report

£ BD.PDCA

i BE.Scorecard

Start

F/RA/H

Crganization

Enter organization

MName

Enter name

¥ BCO1 - OKRs hierarchy wiew

il Organization progress

End

F/RA/H

Emplovee

Enter employes

]

# ZA Config

@ 7B.Role authority
£&n ZC. Service

& ZD.Log

o About

& Logout

Manage review

Progress: 209

Key Result: 1

Initiative: o

Upgrade organization

Progress: 47.5%

<< Please continue to the next page >>

EAEEREE

Progress: 832

Key Result: 1

Initiative: 1

s
i
g

;

BEERISEI5E

(20_01)

IS

Progress: 60.5%

Key Result: 2

FENBENAERIER T MERKEELAD -
BAEBEFEFFIEE SEENEECHIENEAT
EREAL FTENET . PETHEVEE -
HENBEELTEERAMN - BREEiREnRENnEY
BRI ERRTEERE -
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1 »




Example OKRs progress view for organization/department.

= -
+4 ECO1 - OKR Report Y7 BCO1 - OKRs hierarchy view
BA. Basic » s .
BCO1 - OKRs hierarchy view
OKRs progress bar-chart for organization/department. HF_PROGOO3ZD000TH

#& BB.KPI

W BC.OKR
-4 BCO1- OKR Report

100
£ BD.PDCA

i BE.Scorecard

83

£ 7A Config
@ ZB.Role authority
£ ZC Service

» ZD.Log

& About

& Logout

Sales Information technology CED office

Organization/Department jecti Key results
TEE
[T/ Information technology BilEn Progress: 71%
——

Proiress: 60.5% Proiress: 50.5% SEAEE TR

Progress: 50%

SD / Sales BHEZSREE BEHETI 10

Progress: 83% Progress: 83% Progress: 83%

Check and training

Upgrade organization Progress: 30%
I—h

CED / CED office Proiress: 47.5% Supervisor's awareness of trends

Progress: 33.75% Progress: 652

— I——

Manage review review meeting

Progress: 20% Progress: 20%
== —

(20_02)




